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What do we mean by ‘Transparency’?

Clear, open and honest communication about:
- Why animals are used
- How they are treated and protected
- What outcomes the researcher aims for

Transparency ≠ Overload
It’s not about telling everything, but making key information accessible

“ If we don’t tell our story, someone else 
will- and we may not like how the tell it”
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Who shapes the Narrative about animal research?

Research Community Animal Protection Groups
▪ Technical, cautious ▪ Emotive, persistent
▪ Limited engagement ▪ Proactive outreach
▪ Delayed communication ▪ Quick viral messaging
▪ Focus on data/ results ▪ Focus on animal suffering
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But why many scientists stay silent?

*Results generated for Master Thesis “Openness and transparency of animal research: A current analysis in Greece, Master of Science in Laboratory Animal Science 

of RWTH Aachen University, Maria-Anna Tsoutsou, 2022

Most Common Barriers to Openness and Transparency
Based on survey responses from designated persons responsible for user-authorized animal research facilities in Greece*

1. Limited institutional resources for public communication

2. Fear of negative reactions from animal rights activism

3. Conservative institutional leadership and restrictive communication culture

4. Knowledge gaps and limited communication skills among facility staff

Other possible reasons

- Emotional strain or internal ethical conflict
- Perception that “staying silent is safer” than being exposed

-5-



Is it better to stay 
quiet and avoid 

trouble?”

Will I come 
across as 

defensive or 
cold?”

Can the public truly 
understand the 

complexity of our 
work?”

What criteria will 
they use to judge our 

work?”

What criteria will 
they use to judge our 

work?

What if I 
trigger 

backlash or 
misrepresent

ation?”

Why should I speak 
up when activists 

dominate the 
conversation 

anyway?”

How can non-
experts fairly 

evaluate harm vs. 
benefit?

Am I even trained to 
talk about this 

effectively? Will honesty lead to 
more questions I’m 

not ready to 
answer?

Even when transparency is encouraged, many researchers pause and ask 
themselves:
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DOs DON’Ts
▪ Use plain language ▪ Don’t use jargon
▪ Share real stories ▪ Don’t downplay ethical issues
▪ Explain oversight and 3Rs ▪ Don’t hide behind ‘no comment
▪ Invite questions ▪ Don’t talk at people- talk with them

How to talk about animal research clearly and ethically

Start from your family and friends!

-8-



 An urgent need for answers - The world turned to scientists as lives were at stake.
During this period we all desperately are looking forward to have from the scientific 

       community “good news”

 No time for secrecy - The demand for fast, transparent updates replaced traditional, slow 
communication.

        Mice, ferrets and non-human primates were used to test safety and immune responses.

        Vaccines were developed in record time- but not without rigorous preclinical (animal) testing

 Transparency became a critical pillar of scientific credibility. Institutions that explained this 
openly helped normalize animal research in public discourse

The COVID-19 Pandemic
A Global Crisis That Demanded Open Science
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Probably this period could be considered as a period of “open communication” 
between scientists and the public concerning the biomedical research:

Mass Media
News outlets 
reported daily on 
trials, vaccines, and 
policy decisions

Social Media
Scientists explained 
findings, addressed 
fears, and corrected 
misinformation in real 
time

Experts Interviews
Researchers became 
trusted voices, regularly 
featured in national 
broadcasts.

Preprints
Unreviewed studies 
were shared openly, 
giving the public a 
rare glimpse into “life 
science”.

Science Journalish
Specialized 
reporters translated 
complex biomedical 
advances for 
general audience
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What the Pandemic taught us about Public Communication

The public is ready to listen
When science is explained clearly, people respond with interest, not hostility

Transparency accelerates collaboration
Pre-prints and public data-sharing helped global science move faster

Honesty build trust
Acknowledging uncertainty, challenges, and limits made scientists more credible

Animal research can be discussed publicly
When frame with context and care, the topic doesn’t alienate-it informs

The pandemic proved that transparency is not risky- it’s essential
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This existing situation should not be considered as an 
excuse to continue using animals

On the contrary 

This situation demand further justification and 
transparency on the use of animals in research 
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Legislative Tools for Transparency in Animal Research 
(Directive 2010/63/EU)
Annual Statistical Reporting Article 54(2)
→ Member States report yearly on species, numbers, and severity of procedures.
→ Data compiled and published by the European Commission. 

Retrospective Assessments Articles 38 and 39
→ Required for projects with severe procedures or using NHPs.
→ Assess whether expected benefits were achieved.
→ A rather powerful tool for facilitating critical review of the animal model use in research

National Committees for the Protection of Animals Used for Scientific Purposes Article 49
→ Promote 3Rs and consistent ethical standards.
→ Guide Animal-Welfare Bodies (AWBs) and support refinement and openness.

Non-Technical Project Summaries (NTS)  Article 43(1)
→ Public summaries explaining project purpose, procedures, and 3Rs in lay language.
→ Published in national or EU-level databases (e.g. ALURES).
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What is a Non-Technical Summary (NTS)?

A Non- Technical Summary (NTS) is a brief, clear overview of a research project that 
involves animals. Written in plain language for the general public

Purpose

Regulatory Requirement for Transparency
The NTS is a mandatory component of research project applications under EU Directive 
2010/63. It ensures that the public has access to understandable information about the 
ethical use of animals in research.

Bridge Between Science and the Public
The NTS acts as a communication tool.

Engaging External Audiences
MPs, NGOs, and the public often read the NTS, which may be the only part of the research 
they see, helping to build trust and demonstrate responsibility in animal use.

-16-



Why invest time in writing an NTS?

▪ It is your opportunity to explain your project to lay people beyond your institution and scientific 
community!

▪ Helps the public understand why animal research is necessary, what’s being done to minimize 
harm, and how it benefits society.

▪ Improves scientific information available to the public and prevents the dissemination of false 
information.

▪ Encourages researchers to develop and improve their communication skills and explain their work 
clearly to non-scientists.

▪ Support the exchange of best practices in the 3Rs to reduce animal use or improve experimental 
techniques

▪ Sparks new ideas and inspires fresh perspectives.
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Writing an Effective NTS
Avoid Identifying Information
It is the responsibility of the project license holder to ensure the NTS does not contain any identifying or 
sensitive information, including intellectual property.

Audience
Your NTS is for the general public. Assume a reading age of 12 and write in a way that anyone can easily 
understand.

Use Clear and Simple Language
Write in a straightforward, jargon-free style.
Example: Use “pig” instead of “swine.”
Avoid acronyms—if you must use them, explain them clearly.
Short Sentences

Active Voice:
Use active verbs to make the NTS more engaging and easier to understand.
Example: "The mouse may feel discomfort" instead of "Discomfort may be felt by the mouse."
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Structure of an NTS
1 Keep it simple. Avoid jargon, abbreviations and overly technical terms. 

Accurately reflect the project’s focus

 “Efficacy testing of a novel antimicrobial agent against multidrug-resistant  bacterial 
strains using a murine infection model”

“Testing a new antibiotic in mice infected with resistant bacteria.”

1

2

Clearly state what your research aims to achieve and why it matters. 
Keep it simple and explain how the findings could help in real-world 
applications.

 “To evaluate the neuroprotective effects of compound X in a murine model of ischemic 
stroke.”

 “To test whether a new substance can protect the brain after a stroke, using mice”

2

3
Break it into two parts- what will be gained immediately and what the 
long-term impact could be.

Short-term: "Identifying potential biomarkers for response to Drug X in mouse models.”
Long-term: "Contributing to precision medicine approaches for cancer therapy."

Short-term: "Finding signs that show how well Drug X works in mice."
Long-term: "Helping to create personalized cancer treatments for patients.“ 

3
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Describe the procedures (e.g., injections, surgery), including how often 
they occur and their duration. If anesthesia is used, be sure to mention 
it.

 "Rats will receive repeated daily oral doses of Drug Z for 6 weeks, 
followed by blood pressure monitoring using the non-invasive tail-cuff 
method to assess the drug’s effectiveness in managing hypertension.”

 “Rats will take Drug Z every day for 6 weeks, and we’ll check their blood 
pressure by placing a cuff around their tail to see if the drug helps control 
high blood pressure.”

Some animals may experience a more serious impact depending on 
their group (e.g., control vs. intervention groups). Consider the 
cumulative impact of multiple procedures on individual animals.

 Be clear about the animals' future and provide transparency 
regarding their post-procedure outcome.

 "Animals will be euthanized after the study, with 30 mice being reused."

 “Some mice will be euthanized after the study, while others will be used 
again in future experiments."

4
4

5

5

6
6
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Remember: The Protocol Evaluation Committee (PEC) 
will review whether a retrospective assessment is 
needed, based on the scale of animal use and potential 
harm.

Make sure to back up your decisions with solid 
justifications. For instance, if certain animals are used 
because no suitable alternatives exist, explain the 
rationale. If you’re using a larger number of animals, 
highlight the measures taken to minimize harm and 
ensure the study's success.

7

7

8 8
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Where can I find an NTS?
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Tools and Resources
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Thank you for your attention!

mtsoutsou@lifetechpark.com
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